
The better the question. The better the answer. 
The better the world works.

How much value do you 
create?

The SROI approach

Spyros Morisaios

EY Climate Change & Sustainability 
Services
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► How much and what kind of value is created by the use of my products?

► How many jobs are supported by my organization?

► What is my contribution in GDP, direct and indirect taxes?

► What is the value my organization creates for its employees and how 

can I measure it?

► How much value is created by my operations for the local community?

► How many jobs are supported by my operation?

► What is the total value created by my organization and how can I 

measure it?

Outcomes measurement
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► Examples

• Incidents due to unsafe working conditions

• Community investment

• Employee learning 

• Product environmental impacts 

• Social impact of products and services

► For whom

Suppliers, customers, local communities 

Total Value defined 

Value captured by 
the organization 

Visible in company’s 
accounts 

Shared value 

Partially visible in 
company’s accounts; 

shared costs and benefits 

Externalities 

Not captured by company’s 
accounts; Value 

created/abstracted for/from 
others    

Intrinsic value 

Value exchanges with stakeholders

Value exchanges with society at 
large
► Examples

• Induced creation of jobs  

• Emissions 

• Supply chain biodiversity impacts 

• Scarcity of natural resources

► For whom

Society at large 
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How can outcomes measurement benefit 
your organization?

Benefits of

measuring

total value
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Social Return On Investment

€
SROI
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The 7 SROI principles

• Stakeholder 
engagement

• Understanding 
the changes

• Validation of the 
results

• Transparency
• Avoid 

overestimation

• Report the most 
material

• Estimate the 
material 
impacts
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What is an SROI analysis?

Inputs

Investment (financial 
and non-financial) of 

stakeholders

Outputs

Summary of the 
activities in numbers

Outcomes

The changes that 
occurred to stakeholders 

due to the activities

Impact

The total quantified 
monetary value attributed 
to the material outcomes

Activities

Activities taking place

Monetized social value

Investment
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Theory of change

▪ A sequence of 
changes created in 
the lives of those 
affected by the 
activity.

▪ It is based upon 
stakeholder 
engagement in order 
to collect 
information and 
construct the logic 
models that allow us 
to define the 
experienced changes 
by all stakeholder 
groups.

Having attended the learning 

program what changed for you?

So what happened 

next?

I enhanced my knowledge, 
skills, and capabilities

Change in capacity

I increased my desire to 
pursue a career

Change in behavior

I received new science 
academic certification

Change in circumstance

I have increased my self-
confidence

Change in feeling

So what happened 

next?

So what happened 

next?
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Impact map
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Economic valuation and monetization 
techniques
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Analysis and reporting
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Thank you


