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Outcomes measurement

How much and what kind of value is created by the use of my products?
How many jobs are supported by my organization?

What is my contribution in GDP, direct and indirect taxes?

What is the value my organization creates for its employees and how
can | measure it?

How much value is created by my operations for the local community?

How many jobs are supported by my operation?

What is the total value created by my organization and how can |

measure it?




Total Value defined

Value captured by
the organization

Visible in company’s
accounts

Intrinsic value

Shared value Value exchanges with stakeholders
Partially visible in Examples
company’s accounts; Incidents due to unsafe working conditions
shared costs and benefits Community investment

Employee learning
Product environmental impacts
Social impact of products and services

For whom
Suppliers, customers, local communities

Externalities Value exchanges with society at
Not captured by company’s large
accounts; Value Examples
created/abstracted for/from . :
others Induced creation of jobs

Emissions
Supply chain biodiversity impacts
Scarcity of natural resources
For whom
Society at large




How can outcomes measurement benefit
your organization?
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Social Return On Investment




The 7 SROI principles

« Stakeholder o2e® # * Understanding
engagement " (('\ the changes

« Estimate the

material ‘.LQ d’&} * Report the most
- material

impacts
 Avoid b~
overestimation % A_LA Transparency

 Validation of the =
results




What is an SROI analysis?

Investment (financial Summary of the The changes that The total quantified
and non-financial) of Activities taking place activities in numbers occurred to stakeholders ~ monetary value attributed
stakeholders due to the activities to the material outcomes
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Inputs Activities Outputs Qutcomes Impact
Monetized social value < '
> Investment




Theory of change

A sequence of

changes created in Change in capacity

the lives of those Having attended the learning
affected by the program what changed for you? I enhanced my knowledge,
activity. skills, and capabilities

So what happened Change in behavior
next?

It is based upon
stakeholder
engagement in order o
to collect

information and

construct the logic

models that allow us

to define the

experienced changes

by all stakeholder

groups.

| increased my desire to
pursue a career

So what happened

Change in circumstance
next?

| received new science
academic certification

So what happened . .
Change in feeling

next?

| have increased my self-
confidence




Impact map

e

Who and how many? At what cost? What changes? How long? How much? How valuable? How much caused by the activity? r:;iillrial'?
Qutcomes Evidence Value (options) . Impact (in
Saace LT SRR Description el Indicator and sourcd Quantiy Ranki Financial Pro: Value | Deadwed 355:?1 werous| 5P| current
P outcomes ng X ght % on% year)
Who do we have an How would you 2 | outcom| B Wﬂaﬁg‘ﬁ"v;"u:":he Whatis | What wil Number of
effect on? measure it? o stakeholder | ¥° the value| happen/ people
. - How would you o |esstar change? :
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us? time)? period) ng yo get the data from? o /| you get the data? per | d without| displace? noes years? | displacement
stakeholders? 2 \(1)orin
g e stakehol the_ _ and_ _
Z | fer 2 der? | activity? attribution
Improved interest &
performance in 2 24 057 1 1 $274 | 28% 1% 25% 2% | $3547.144
school/university ) Estimated based on
Students (B-18ylo) | 25000 |Time (h) Received new th?uS:td s tggfic e the responses
ey : Computer Science surveryreg onses- received from the
o ather 4 VIESONSES e | 2 |online survey. $82 | 3% | 1% | 3% | 68% |$104352
academic/professio ’
nal certification
Improved teaching Based on the Eflggtﬁzzzed on
Teachers/ Trainers 205 |Time(h) $153.986 skills, method and i country specific e- 1 1 e=p $902 | 2% 0% 1% 42% §113.374
- Career efficiency survey responses 22 rec_ewed UL
development and _ online survey.
consultancy Increased
Space ($) activities for partnerships with 4 1 1 Estimated based on | $8.000 | 44% 6% 25% 38% § 379688
: Based on the 120
Schools 120 §280.041 25,000 students | _other organizations country specific e- the responses
’ Improved computer SUIVEY reSponses received from the
Equipment () science education 4 yresp : 120 1 2 online survey. $6625 | 25% 19% 25% 25% §363.340
offered
Space (3) Entrepreneurship) Improved 5 1 1 $15.000) 25% | 0% | 25% | 25% $8438
training for 5.000| reputation/credibility 1 ) : .
Estimated based on
students Increased Based on the th
: e responses
NPO partner 1 §55.000 partnerships / country specific e- e e
Equipment ($) projects with new or 5 SUMVey responses. 1 1 2 online survey §15.000| 25% 0% 25% 25% $8438
existing :
organizations
ol
o ' 3 Money ($) $10.000 . e 3 country specffic e- 1 1 e $6.000 | 25% 0% 25% 33% §10.125
municipalities, public science skills and 3 received from the
’ SUIVey responses. '
organizations, etc.) knowledge online survey.
Organization 1 Money (§) §63.050 The objective isto assessthe social value created to stakeholders other than the Organization and therefore the company's outcomes are not part of this analysis.
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Economic valuation and monetization
techniques

The most commonly used techniques for estimating the economic value of social
and environmental goods and services

Monetization

techniques
v ! ¢ :
: Revealed Stated
Cost valuation preferences preferences Value transfer

» Value calculated
from the
economic cost of
products provided
by the social or
environmental
good

» Value based on
the amount
people already
pay for enjoying a
service (tourism,
travel)

» Value estimated
from what people
declare they
would be willing to
pay for the
service

» Value based on
the economic
value of a

comparable
situation

» Market costs

» Replacement
costs

» Avoided damage
costs

» Productivity
change

» Travel costs
» Hedonic prices

» Contingent
valuation
» Joint assessment

» Value transfer

11




Analysis and reporting

Social value of outcomes created

The data populated SROI impact map will allow the estimation per stakeholder group

of the SROI ratio, which will indicate the social value

generated to stakeholders for every €1 invested. $12.000
$10.000

$8.000
$6.000
$4.000
$2.000
$-

Total social value created per stakeholder group Local community
from the activity

Regional authorities Partners

. Better understanding of social needs | Increased partnerships with organizations Improved reputation

30%

13%
/ Regional authorities

H Local community

'
W Partners % .r I ﬁ ﬂ \@
] ® At
\_ Beneficiaries ces —
27%

/ Personnel Inputs Activities Outputs  Outcomes Impact
18%

12%

Note: Graphics are for illustration purposes only.
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